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El Dorado County

Apple Hill Shuttle: Close One Lane of Carson Road

Use El Dorado Transit services to operate shuttle on one closed 

lane of Carson Road during peak season with vehicle parking at 

end of route

Concluded

24,256 total passenger trips

3,032 average trips per day

45 minute average wait time reduction

SACOG TDM 

Traditional 

Grant

$150,000 $0

El Dorado County

Apple Hill Wayfinding: Traveler Information and Ride Matching

Second phase of pilot includes wayfinding information and traveler 

services to guests of Apple Hill

Not Launched: Finalizing 

Design with 

SacRegion511 Vendor, 

Anticipated Launch Fall 

2019

Anticipated:

Reductions in congestion/traffic delay

Changes in transportation behavior

Modifications/scaling of service

SACOG Civic 

Lab
$0

 $50,000 

(estimate) 

Mobility Options 

on Franklin 

Blvd.

Sacramento Regional Transit

Franklin Blvd.: SacRT SmaRT Ride Microtransit Service

On-demand microtransit service on Franklin Blvd. provided by 

SacRT

Launched Anticipated Report from SacRT

Sacramento 

Transportation 

Authority

$0 $400,000

Anticipated:

Ridership data

Acceptance of service

Modifications/scaling of service

Anticipated:

Ridership data

Acceptance of service

Modifications/scaling of service

Mitigating 

Congestion in 

Apple Hill

YCTD Mobility Center: Feasibility Study

Part of Yolo County Transportation District (YCTD) ongoing transit 

center study to determine forward-thinking mobility solutions.

SACOG Civic 

Lab and

Local Motors

$90,000 $321,000

Woodland 

Mobility Hub

Concluded

Moving Students 

on Campus at 

Sacramento 

State

Sacramento State Campus: Olli Autonomous Shuttle 

Two autonomous vehicles traveling on Moraga Way to transport 

students on and around campus

City of Rancho Cordova Business Park: Olli Autonomous Shuttle

Proposed autonomous vehicle route in Business Park across from 

City Hall to transport employees and guests on and around the 

business park

Not Launched: Pending 

Board Approval of 

Contract Anticipated 

Launch Summer 2019

$0 $0Launched

Contact Information: Adrienne Moretz | AMoretz@SACOG.org | 916-319-5189

Civic Lab Year 1 Projects Update

Future look at transportation services 

in 5, 10, 15 years to determine need 

for forward-thinking mobility hubs

California State University, 

Sacramento (Sac State)

City of Rancho Cordova

Yolo County Transportation 

District (YCTD)
YCTD

SACOG Civic 

Lab and Local 

Motors

$321,000$90,000
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Sacramento Regional Transit

City of Citrus Heights: SacRT SmaRT Ride Microtransit Service

On-demand microtransit service in Citrus Heights provided by 

SacRT

Launched Anticipated Report from SacRT

Sacramento 

Transportation 

Authority

$0 $700,000

City of Sacramento

North Natomas: Transloc Microtransit Simulations and Modeling

On-demand microtransit service to complement existing JIBE 

Express commuter service. Project team is determining whether 

they will request funding for service of the system.

Concluded

Simulation Results:

Assumes mid-day service

Assumes 50 rides per day

3.5 rides per hour

5.9 minute average wait time

5.6 minute average trip time

SACOG Civic 

Lab and 

Transloc

$25,000 $93,000

Workforce 

Transportation 

for Youth

Paratransit, Inc.

Elk Grove Unified School District: Outreach and Transportation 

for Youth in New Internships or Jobs

Individualized travel training and transportation for students with 

new jobs or internships

Outreach Launched

Transporation Services 

Not Launched: 

Anticipated Launch 

Sumemr 2019

225 youth reached

75 participants

22 sources of referrals

Anticipated: Year 2 Transportation 

Services Deployed

Sacramento 

Transportation 

Authority

$0 $400,000

City of Davis 

Amtrak First/Last 

Mile

City of Davis

Davis Amtrak Station: Congestion Mitigation Pilot

Comprehensive mobility pilot including Transloc Microtransit 

simulations and modeling, Lyft subsidy, and Carzac's mobile-app 

ridematching service

Not Launched: Pending 

City of Davis Council 

Approval, Anticipated 

Launch Unknown

Anticipated:

Ridership data

Acceptance of service

Modifications/scaling of service

SACOG Civic 

Lab
$344,500 $0

Rural Transit in 

Knight's Landing

Yolo County Transportation 

District (YCTD)

Knight's Landing: Yolo County Transportation District 

Microtransit Service

On-demand microtransit service to complement existing YCTD 

paratransit service

Not Launched: 

Anticipated Launch 

Summer 2019

Anticipated:

Ridership data

Acceptance of service

Modifications/scaling of service

SACOG Civic 

Lab
$132,795 $0

$875,295 2,378,000$   

Total Investment

Simulation Results:

Assumes replacement of Cordovan 

75 rides per day (from 38)

10 minute average wait time

20 minute average trip time

City of Rancho Cordova: Transloc Microtransit Simulations, 

Modeling, and Service

On-demand microtransit service to complement and/or replace 

Cordovan routes

Suburban 

First/Last Mile 

Solutions

$43,000 $93,000

3,253,295.00$              

City of Rancho Cordova
Simulations Launched

Service Not Launched

SACOG Civic 

Lab and 

Transloc


